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9 June 1953

TGO Deputy Director (administration)
THRU Comptroller |
TROMy heting Chief, Finance Uivision

SURJACTT  Heorganization and Reallocsation of Uspartmsmial Positions -
Fi{rance [Mvision, Comptrollier's Gffice

1. PR BlLiM.=«The present organisational structure end allocation of positions
in the Finance &re deficient in that:

2., Fresent Vivision organisaticn 18 not consistunt with the
igency organizational concept 83 reflscted in the organisatisnal
plan which hecame effective 1 August 1952, and

b, The allocation of pesitions within the [Hvision 15 not ap rop-
riate to the level of respsrsibllity and demands made on the
varisus Branches.

2 . E.}I:y{_:'f gh! {'Blé [ Ssind

a. The present organisational structure of tiie Finaroe iivision
pre-dates the current organizational structure of the majer
components of the . gency. For example, the approved T/0
for the Certiiication and Liaison Branch, is based on an
L FC=0u0 breakdown although sueh.division i3 no longer officially
recognised. In the C & L Branch, as in ot:er branches of the
Finance Division, most efficlent ind effecztive support of
operatisng, as well as the need for "compartmentalization” in
interest of security, have dictated informal adjustegnts in
organization to approximate the organtzationsal ureas serviced.

ormalisation of these adiustments has, however, been delayed
panding study of the problem and experience with the organi-
ration. It has now beer concluded that the organizatio-

{1 -dicated i~ the following reregraphs is most appropriate to
the operatiors of the Finance Division.

b. Although tnere is évery inédication that the worklowd in the
Finance Uivision will require a later request for an increase
ir T/G, 1f igency business contimes to increase, the presaent
propased re-organisstion and realJocation of positions has
besn el facted without inc esse in totsl number of positions,
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Some of the proposed adjustments in positions were dictated

by the pressing nesd for additionel staif for certain
activities, unhile these increasss have been effacted by
reductions in staff where the need is not considered to be

as critical, it is not 1ikely that this action will enable

us to avoid a subssquent request for an increass in T/C. This
is particularly true with respect to the staff for the Planmning
and Field Audit Branch.

Proposed reallocation of positions iz reflected in Tab ai.

Comments regarding effect of proposed cianges by organizational
unit follow:

(1) 0ffice of tie Chief - no change

{2} Registry = no change

(3} Accounts Branch -~ The proposed structure of this

branch is designed to clearly indicate, segregste
and organizaticnally define the major responsibilities
of the uranch for (1) overall record keeping, (2} main-
tenance and follow-up on advance accounts, and
(3) preparation of reports and analysis. No change
in owerall franch responsibilitles i invslved but
positions have been reallccated in relation to present
requlrements, Humber of positions has been reduced

25X9A2 from | se¢e Tab B for organizatiomal chart.

(4} Operations and Iiaison Branch ~ This Eranch has been
re-designated in order that its title may more
appropriately indicate the nature o its functions,
Alsoc, the OPC-0ST and Current Audit Sections have
been abolished and their unctions transferred to
newly created Area Sectlons. The proposed organization
not only recognizes the geographic concept but also
eliminates confusion in responsibility which exists
between the administrative audit and operations
functions. It is believed that this change in organi-
zation i8 the most important single ster we can take
toward stvengbthening our ability to render lwproved
financial support of operations. The Agent Contract
bervice Section is also to be organized and operate
under a geographic concept. The overall number of

ositions for this Branch has been reduced fron I 25X9A2

25X9A2 The proposed organizational structure of the
Branch is outlinsd in Tab C.
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(5) Mometary tranch - The dsmands on this Branch for
expert services and support in connection with funding
and other monetary aspects ol operations require an
incresse in ztaff and assigmment of responsibility
for specialized functions to appropriats ormganizati-onal
comporents, This has been &ccomplished through
sreation ¢f two new Bections in the Branch and transfer
of positions from other Branches. The Jeographical
osrganizational comcepi . has likewise been obsarved in

he proposed organiaation of this Eranch st the Unit
operating level. U verall pusitions have been increased

25X9A2 from I ' rgenizational structure are irdicated
under Tab D.

{(6) Fayroll and Trevel sranch - Froposed ciian-es in this
anch {rvolve the satablishment of & Control Unit in

eac: section, and institution of the "plock system"
of maintaining a.counts in tie ayrsll Section. This
structure conforms with the recommendations ot the
pureau of the Budget for functiens of this type. “var-
sll rumter of employees is reduced fron* 25X9A2
Urgzanisational structure is indioated in Tab E.

(77 ¢lanning and Field Audit Branch - xo charge in
organisational siructure 18 recommended. ‘:verall

25X9A2  rumber of positions has besn incressed from

8., Finince Division will {umish proposed job descriptions for the
key positions as regquired by the wage and Classification Division,

3. 0 MEIDATIOnte=It 18 recommended and requested that the crganisational
structure amxi the alloocation of positinnu o the Pinance Division as
imilocated on Tab A be spprroved, subject to appropriats review and
clessification of positions by the rage and Classi “icatisn Division.

FOIAb3b 25X1A9a

Proposed Resllocation ol Positions

Tab B ~ Accounts Eranch
Tab C - Uperations 4 Lialason Branch
Tab D - Monetary HBrench
Tab £ - Payroll % Travel Hrench
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